
San Juan Unified School District 

English Learner & Multicultural Education 

American Indian Education Parent Advisory Committee Meeting 

February 27, 2019 

Minutes 
 

Monica Shiel called the meeting to order at 7:00 pm. 

 

Members present:  Virginia Hearns, KC Lyons, Julie Donabedian, Dakota Donabedian, Kelly Bencken, Victor 

Vargas (by phone), Heather Vargas (by phone) 

 

Staff present:  Martha Quadros, Monica Shiel, Mary Nolan, Erica Corpuz, Elizabeth Lopez, Melissa Tachiera 

 

Martha Quadros introduced Elizabeth Lopez from Prevention Programs. She passed out some backpacks they 

use at schools, containing items and information about bullying prevention. She explained they also have 

curriculum for teachers to use in the classroom that teach tolerance, how to recognize bullying, how to  prevent 

bullying, and what to do in the face of bullying. There is also a lending library available for teachers. Resources 

are also available for parents. Prevention is a partnership between schools and parents. They (Prevention 

Programs) try to attend as many school events and meetings as possible. They will be attending the public 

forum on March 13. A parent asked, do they come to bullying-related meetings between students and schools 

about specific incidents? She expressed concern that teachers and staff don’t see everything, and victims often 

feel isolated in their situation; in her case she didn’t feel her concerns were addressed – she felt that she had to 

prove the bullying. She also wasn’t aware of the district-offered programs until now. Ms. Lopez explained that 

their liaisons do go to the schools; also most school sites have liaisons that can mediate. She also pointed out 

that they collaborate with community organizations and other agencies that come in and offer classes. For 

example, Sacramento Children’s Home comes and offers in-class presentations along with incentives. “Stop and 

Think” is offered to third through sixth graders and focuses on making good choices and how to be a good 

friend. In upper grades the subject matter gets a little more intense. They try to focus on positive qualities we 

should all embrace, instead of just saying “don’t be a bully.”  Kevin Bracey is very popular and some schools 

have adopted his “Each One, Reach One” motto. Some schools have an ambassador program (students attend 

training to become ambassadors), and they are finding that these peer-to-peer programs work very well. A 

parent asked if there was any culturally-specific aspect to their program (her child has been bullied because of 

his long hair). Currently their programs are not culturally-specific but general things like acceptance are taught. 

The parent did express appreciation for a teacher who offered to talk to the class in a more general sense about 

acceptance and inclusivity, without singling out the student.  

 

Erica Corpuz, School/Community Prevent Specialist, shared information about the Alcohol and Other Drugs 

(AOD) Prevention Program, and passed out information. Their program is broken down into three tiers:  Tier 1 - 

Life Skills Training Program, Tier 2 – Teen Intervene, and Tier 3 – AOD Intervention Program.  Tier 1 provides 

students the skills to resist peer pressure, enables students to effectively cope with anxiety, increases their 

knowledge of the consequences of substance abuse, and enhances competency to reduce/prevent health risk 

behaviors. Tier 2 is an evidence-based program aimed at youths 12-19 years old who may be experiencing mild 

to moderate substance abuse. This tier includes three to four one-hour individual sessions, worksheets to 

measure progress, and helps develop future academic and career goals. Sacramento State University interns are 

recruited to run the programs at the schools, and work closely with students. Tier 3 is offered to all high 

schools, and provides support services that address potential substance abuse issues. Parents also participate at 

this level. Both parents and students watch a video on substance abuse, and complete assignments before the 

first meeting and final family meeting.  



 

Kelly Bencken pointed out that, through MTSS (Multi-Tiered System of Support), district-trained Learning 

Support Teams are assigned to sites. Martha Quadros and Elizabeth Lopez shared that any licensed district 

employee could undergo the training and become part of an LST. 

 

Virginia Hedrick shared that she is on the board of directors for SNAHC (Sacramento Native American Health 

Center). They have a large grant called Circles of Care, which creates a network of support services for 

American Indian youth up to the age of 24 throughout Sacramento County, and they work closely with school 

districts. It would be helpful to connect our American Indian students who, for instance, are part of Tier 3 AOD 

with this program so that our American Indian students get assistance from a cultural-specific organization; they 

have a residential treatment facility in the works and many other support services available. Ms. Lyons would 

like to see our district AOD program work closely with SNAHC. Ms. Lopez and Ms. Corpuz will connect with 

Monica to get information on upcoming quarterly meetings at SNAHC so they can learn more.  

 

Melissa Tachiera from Attendance Improvement briefly discussed attendance issues, explaining that she was 

not planning to present but wanted to listen as they do not normally deal specifically with the American Indian 

school population, and wanted to get an idea of how they can help. She explained that when a student’s 

attendance has become troublesome, they are notified and reach out to the student and parents to discuss how 

attendance relates to academic achievement. School community workers are assigned to sites to work on 

improving education and prevention around attendance. 

 

Martha Quadros at this time covered one of the items on the agenda – Dashboard; there seems to be an increase 

in American Indian student absences, and that is part of the Dashboard demographic, so we will need to address 

it. Melissa assured the PAC that the data they will be seeing for their group is true statewide, not just in the 

district. We need to talk about what that means, and how we address it in a culturally appropriate way in each 

ethnic group. When we improve attendance, we improve graduation rate, which is our number one function as a 

district – educate our students. Virginia Hedrick brought up getting “robo letters” about her son’s attendance 

and when she contacts the school they tell her they didn’t send it – it is automatically generated pursuant to the 

Ed. Code. Melissa said these letters are state-mandated; Ms. Hedrick said they created stress for her. She told 

Melissa it would be helpful to address these letters at the public hearing on March 13; explain what it is, why it 

is sent, what to do, etc. She mentioned that her younger child missed some school in the fall to “attend 

ceremony” and she did not feel supported with her questions about school work. She wanted him to be 

completely excused and not have to worry about a lot of makeup work and falling behind. Melissa explained 

that independent study is the best option because we don’t want students missing a lot of instruction. She went 

on to say that this issue comes up in all the other demographic areas as well. 

 

Virginia Hedrick shared an idea for the district – a template for parents to use to communicate with their school 

sites regarding attendance. All enthusiastically agreed. Melissa wants to collaborate with FACE and the EL 

Departments regarding this idea. 

 

Melissa went on to explain that one statistic she shares with parents is that if a student is chronically absent in 

kindergarten, they are less likely to read at grade level by third grade, and that is the best indicator of whether 

they will graduate high school. Kindergarten attendance, at the present time, is not mandated, so parents don’t 

get the phone calls and letters. Yet their absences affect their academic opportunities, so it’s important to stress 

to parents how crucial it is to make sure their children get to school.  

 

Heather Vargas shared her own incident wherein her son missed some school in September because of his 

grandfather’s passing; she discussed the situation with the principal and thought the matter was resolved, but a 

social worker and school community worker came to her house and left a note two months later. She went to the 

school and talked to the social worker, explaining that she had cleared things with the principal; this was 

disputed. Melissa was unable to speak to the issue, but did say that they usually make phone calls; she will 



follow up with the school and let them know that in the future a phone call would be best. She stressed that their 

goal is not punitive but communicative. 

 

Old Business 

 

Kelly Bencken motioned to approve PAC minutes from September, October, and November. Julie Donabedian 

seconded. Motion to approve carried.  Monica was thanked for her financial report. 

 

The second youth leadership session is tomorrow.  

 

The reading group for younger students is getting rave reviews. Home to Medicine Mountain was their first 

book as a group; Virginia Hedrick was approached by parents praising the program. She posted about the 

program on social media and received a lot of positive feedback from people outside the district, wanting to 

know how to start similar programs in their districts. Martha Quadros asked if pictures could be shown at the 

public hearing and at Senior Celebration. Others agreed and thought this an excellent idea. 

 

There has been an increase in student participation in the Indian Ed. program, which is very encouraging. 

 

Monica touched briefly on the intersegmental meetings; she found that there are some students who qualify but 

need to provide 506 forms; she has emailed them directly. The tutoring is going very well. 

 

Budget review and allocations: 

 

KC Lyons stated that in order for her to move forward with their non-profit application, she needs to know the 

amount of money that goes through our program, including all donations that we raffle off. Depending on the 

amounts, there are forms we won’t have to file. She would like to have figures going back three years; Heather 

Vargas will be helping Ms. Lyons gather that information in time for the public hearing on March 13.  

 

Money needs to be raised to supplement what we have for the Senior Celebration. We currently have less than 

we spent for last year’s celebration. 

 

Monica Shiel is working on part two of the grant report; we are down about six-eight students from last year. 

We should be able to pick up a few in the near future.  

 

Virginia Hedrick announced she will not be able to attend the California Conference on Indian Education 

coming up; student representative Dakota Donabedian expressed interest in attending, but doesn’t know if her 

current school schedule will be conducive. She will stay in touch with Monica. 

 

A parent from Twin Rivers Unified School District (which does not have an AIEP) wants their child to 

participate in the Senior Celebration. Ms. Hedrick feels, and others agreed, that families from outside the district 

should be allowed to attend if they agree to take part in fund raising and participate in meetings and other 

programs. Martha Quadros said she would check with our legal department to see if such an allowance is 

feasible from a liability standpoint.  

 

Ms. Quadros suggested a planning meeting for Senior Celebration. The date of March 20, 6:30 pm was decided 

upon. 

 

Julie Donabedian motioned to adjourn, Dakota seconded, meeting adjourned at 8:29 pm. 

 

 

 


